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Public Charter School Application Information 

Introduction 
The Board of Education of Montgomery County welcomes your interest in establishing 
a public charter school. Public charter schools may be established to provide innovative 
educational opportunities and approaches that are designed to meet the needs of a 
student population within an educational environment that differs from programs 
currently available within the public schools in Montgomery County. This packet of 
information has been developed to assist in the completion of an application to 
establish a public charter school as part of Montgomery County Public Schools 
(MCPS). 
 
The establishment of a public charter school in Montgomery County is an important 
responsibility requiring a great deal of thought and planning, as well as collaboration 
with school system staff, parents, and students. A public charter school is a public 
school that meets the criteria of the Maryland Public Charter School Program and 
operates under a charter within the public school system and is accountable to the 
Board of Education.  A public charter school is subject to the same federal, state, and 
local policies, regulations, and statutes that affect traditional public schools, unless 
otherwise waived by the Montgomery County Board of Education or the Maryland 
State Department of Education (MSDE) as applicable. It is important to note, however, 
that waivers will not be granted regarding health, safety, or civil rights. 
 
Board of Education Regulation CFB-RA, Public Charter Schools, describes the 
requirements for establishing and operating a public charter school in Montgomery 
County in compliance with Maryland laws and regulations. The application process is 
designed to evaluate those seeking to participate in the proposed public charter school 
program and protect the public’s interest by requiring specific information. The 
requirements and standards for the educational, organizational, and financial 
components of the proposed charter school are outlined in this application packet. To 
clarify the application process, applicants may submit questions, via e-mail, to 
CharterSchools@mcpsmd.org. If the application is approved by the Board of 
Education, the charter school applicants will enter into a period of contract negotiations 
with MCPS, based on the approved application. The completed contract draft (charter) 
will then be presented to the Board of Education for final approval. The Board of 

mailto:CharterSchools@mcpsmd.org
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Education retains authority over the approved public charter school. If the application 
is denied, the applicant may submit a new application in a succeeding year.  

 
Charter School Liaison: 
 
Stephanie P. Williams, director 
Montgomery County Public Schools 
Office of General Counsel 
850 Hungerford Drive, Room 156 
Rockville, Maryland 20850 
240-314-4840 
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Overview of Funding Requirements 

Financial Plan 
Each application is required to include a financial plan. This plan must describe the 
proposed budget; the sources of revenue to fund this budget; and personnel costs and 
details of how operational support will be provided, including custodial, transportation, 
food, mail, and other essential support services. The financial plan must clearly connect 
to the charter’s educational plan.   

Per-Student Funding  
Public charter schools are entitled to funding commensurate with the amount that 
would have been provided for similarly situated students in MCPS. The charter school 
will receive 98% of the per pupil allocation by grade level.  The amount of available 
funding will be provided to an applicant on request. Charter school applicants must 
submit a balanced budget outlining the use of these funds. The applicants must include 
a plan for support functions and address how they intend to provide this support as part 
of the financial plan.  

Start-up Funds 
The opening of a new school necessitates a significant amount of one-time start-up 
funding. A plan for start-up funds is the responsibility of the public charter school 
applicants and additional funding from MCPS is not available. Significant start-up 
costs may include technology resources, textbooks and instructional and media 
materials, instructional equipment, office supplies, and maintenance equipment. 
Charter school applicants may seek start-up funds from private organizations or 
through grants as part of their financial plan. Start-up funds may be available from the 
state or federal governments in the form of grants. If these funds are not available from 
outside resources or are insufficient to cover the costs, the Board of Education may 
reject the application.  
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Facilities for the Charter School 
The charter school application should identify the facility that will be used for the 
school. If a facility has not been selected, the applicant should indicate possible sites 
for the school and outline the process and timeline for finding a suitable facility. 
 
If a facility has been identified, the application should describe the proposed facility 
and demonstrate how the site is suitable for the proposed school. It also should describe 
the current status regarding acquisition of the facility and give details of the financial 
plan for acquisition. In addition, the applicant must determine if the facility requires 
any capital improvements to meet current building and life safety code requirements 
for occupancy as a school building; describe how all federal, state, and MCPS 
policies/regulations related to health and safety will be met; and outline planned facility 
maintenance services.  Any facility improvements are the responsibility of the charter 
school and must be funded by the charter school. 

Accountability 
MCPS Policy CFB, Public Charter Schools, provides that applicants must specify how 
they expect to achieve legal, fiscal, and programmatic accountability at the local, state, 
and federal levels for the operation of the charter school and for student achievement. 
Consequently, charter schools can expect to have the same oversight from the Board of 
Education as other schools in the school system, with the exception of any specific 
waivers approved as part of the charter. 
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Application and Review Process 

Applicant Qualifications 
An application to establish a public charter school may be submitted by one or any 
combination of the following: 

• Current MCPS staff 
• A parent or guardian of a current MCPS student  
• A nonsectarian nonprofit entity 
• A nonsectarian institution of higher education in the state of Maryland 

 
A public chartering authority may not grant a charter to the following: 

• A private school 
• A parochial school 
• A home school 

Application Submission 
Each application must provide specific details regarding how the proposed public 
charter school will address the following: 

• Academic design 
• Governance 
• Facilities and finance 
• Operations 

 
Additional information on each of these items is contained in this packet. 
 
All applications must be received on April 2, 2018. Submit 35 hard copies (bound or in 
notebooks) plus 10 copies on flash drives to:  
 

The Office of General Counsel 
850 Hungerford Drive, Room 156  
Rockville, Maryland 20850.  
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See Regulation CFB-RA, Public Charter School, for a complete description of the 
application review process. 
 
Incomplete applications will be recommended for denial. 

Application Guidelines 
The narrative of the application should be limited to a discussion of each of the criteria 
presented in the guidelines.  Additional information that may support the information 
presented in the narrative and help the Board to assess the proposed public charter 
school better may be included in an appendix. 
 
The application should be prepared in a clear and concise manner. It should address all 
appropriate points of these guidelines. 

Directions for Completing Application 
1. Follow the same order, format, and numbering scheme used in this application 

when writing your response.  If you leave any sections out of your application, it 
will be considered technically incomplete and will be recommended for denial. 

2. Include any additional documentation as an appendix. Number each appendix 
sequentially. Include labeled tabs to separate each of the sections of the application 
and the appendices. 

3. Follow these formatting guidelines exactly: 
4. Use one-inch margins and number all pages of the proposal narrative. 
5. Narrative must use line spacing of at least 1.5 and a type size of 12-point font. 
6. Use the prescribed cover sheet (included in this application) as the first page of the 

proposal. 
7. All copies of the proposal should be on standard size (8½” x 11”) paper of regular 

weight. 
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Public Charter School Application Cover Page 

Applications must be submitted on April 2, 2018, between the hours of 9:00 a.m. and 4:00 p.m., 
with 35 hard copies, bound or in notebooks, plus 10 flash drives to: 

The Office of General Counsel 
850 Hungerford Drive, Room 156 
Rockville, Maryland 20850 
240-314-4840 

(This sheet must be attached—Please type or print.) 

Name of Proposed Public Charter School   

School Address or Anticipated Location   

School Location (City/Town)   

Name of Group or Organization Applying for the Charter   
 
How Applicant Qualifications Are Met  (Check all that apply.): 

  Current MCPS staff 
  A parent or guardian of a current MCPS student 
  A nonsectarian nonprofit entity 
  A nonsectarian institution of higher education in the state of Maryland  

 

Contact Person (Primary)   

Address   

City   State   Zip   

Daytime Tel:   Fax:   

Evening Tel:   E-mail:   
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Contact Person (Secondary)  

Address   

City  State  Zip  

Daytime Tel:  Fax:  

Evening Tel:  E-mail:  
 

Website Address (if any):    

 
Note:  Applicant contact information, including website if available, may be posted on the 
MCPS Charter School website. 
 
Are you requesting waivers?  (See Attachment 1)    Yes   No 
 
If approved, the proposed school will open in fall 2019. 
 
 
School Year Grade Levels Total Student Enrollment 

First Year    

Second Year    

Third Year    

Fourth Year    
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Criteria for Public Charter School Application 

The following  requirements will be reviewed by Montgomery County Public Schools 
in order to assess the application. 

Executive Summary 
In one page or less, summarize the proposed school’s mission, vision, and needs to be 
addressed by the charter school.  Briefly describe the program to be implemented 
including any specific focus of the program.    
 

Academic Requirements 

Vision, Mission, Goals, Objectives, Educational Philosophy 

1. State the vision for the proposed public charter school.  
 
2. Describe the mission for the proposed public charter school. Provide a clear and 

concise statement that describes the proposed school and the school’s educational 
program. The mission statement should indicate what the school intends to do, for 
whom, and to what degree. Avoid jargon and technical terminology. Parents and 
community members who wish to know more about the school should be able to 
read the mission statement and get a clear sense of the school.  

 
3. Describe the educational philosophy of the proposed school. Include a discussion 

of the instructional strategies to be used. Explain the research that substantiates this 
approach with the targeted audience and how the strategies will focus attention to 
student achievement.   
 

4. What are the goals and objectives of the public charter school?  Summarize the 
goals and associated performance measures in relation to academic performance, 
organizational viability, and specific school objectives.  
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Curriculum 

1. Describe the curricular program and how it will lead to improved educational 
outcomes. 
a. Describe the curriculum that will be used by the school, including the 

indicators, content, and skills to be taught in the different subject areas at each 
grade level and in each course.  

b. Outline the instructional and assessment methods and strategies that will be 
employed to enhance student learning, monitor progress, assess performance, 
and inform instruction.  

c. Explain how the curriculum encompasses the Maryland College and Career-
Ready Standards, aligned with Common Core State Standards, as applicable. 
Applicants must base their standards on the Maryland standards and may adopt 
additional standards that exceed these state standards. The standards should 
give reviewers a clear sense of what students will know and be able to do.  

d. Describe the criteria and procedures that will be employed for the selection of 
textbooks and other instructional materials.  

e. Describe how the school will meet the needs of special students, including 
English Language Learners, students with an Individualized Education 
Program or Section 504 plan, and all students covered under the Americans 
with Disabilities Act. Include how services such as screening, diagnostic and 
psychological testing, evaluation, identification; and instructional placements 
based on language proficiency; and health-related support to students will be 
provided in compliance with all applicable federal, state, and local 
requirements.  

f. Describe how the school’s academic calendar or length of school day will 
differ from that of MCPS, if applicable, and provide rationale for differences.  

g. Describe how the school will assess the level of success of its educational 
program (including  the local, state, and federal assessment programs).  

 
2. Describe the uniqueness of the program. Include concept design, techniques, and/or 

practices.  
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3. Describe the target population. 

a. Identify how many students will be enrolled each year over the years of the 
proposed initial charter term. Explain the rationale for selecting this particular 
school size.  

b. Provide evidence of parental support for the proposed school (letters of 
support, parent signatures, etc.).  

c. Provide detailed student recruitment and marketing plans for target population, 
including “hard-to-reach” families, culturally and linguistically diverse 
families, and families of students with disabilities.  

 
4. Explain the school’s proposed grading, promotion, and retention policies. (These 

must be aligned with MCPS policies and regulations, unless a waiver is submitted 
and approved.)  

 
5. Describe how Maryland State Department of Education (MSDE) and federal 

assessment mandates will be met.  
 

6. Provide strategies for students who are at risk of academic failure, advanced 
learners, and/or students not making reasonable progress.  
 

7. Describe how assessment information will be used to continuously improve 
instruction, student learning, and individual development, and how the school will 
engage students who are working above or below the school’s performance 
standards.  
a. Outline strategies to assess and analyze student interests and needs.  
b. Describe how student progress will be determined, measured, and reported 

through a detailed outline of the school’s approach to accountability.  
c. Describe the school’s proposed plan to assess student performance. Explain 

any internal and external measures that will be used to monitor individual 
student progress beyond the basic state and local testing requirements. Explain 
why particular measures have been chosen, how baseline achievement data will 
be collected, in which subject or development areas such data will be collected, 
and which assessment tools will be used.  

d. Include a plan for reporting assessment information and indicate which 
audiences will receive this information, as well as the frequency of reporting.  
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8. Describe student services. 

a. Describe the school culture. Explain the strategies the school will employ to 
develop a positive culture that is supportive of students, faculty, and families.  

b. Describe the school’s philosophy regarding student behavior and discipline. 
Summarize the school’s discipline policy or code of conduct.  

c. Provide details regarding the school’s plans to build and maintain appropriate 
home-school partnerships that focus on strengthening support for student 
learning, improving communication, and encouraging home involvement in 
school operations.  

d. Describe how staff, student, and parent surveys regarding school environment 
will be implemented and results reported.  

e. Provide examples of how community partners will play an integral part in the 
school.  
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Governance Requirements 
1. Describe how the board of directors will be chosen and what steps will be taken to 

ensure continuity between the founding organizers’ vision and that of the 
permanently established board of directors.  

 
2. Describe the roles and responsibilities of the board of directors, including the 

relationship of the board of directors to teachers and administrators.  Also describe 
the roles and responsibilities of the governing board of the sponsoring organization, 
if applicable.  

 
3. Provide names, background, experiences, and references of public charter school 

organizers and board members (attach résumés).  
 
4. Describe governance structure and its relationship to the school operation. 

 
5. Outline the administrative management structure and specify the individual role 

each member plays.  
 
6. Describe the role of parents in the decision-making process.  
 
7. Describe business arrangements or partnerships with existing schools, businesses, 

and/or nonprofit organizations.  Provide a list of organizations that may partner 
with the school and the nature of these partnerships. Include letters of support, if 
available. Describe the steps that have been taken to develop partnerships and the 
plans to develop additional community partnerships.  

 
8. Describe the school improvement process including school improvement team 

membership, school improvement plan development, monitoring, reporting, 
review, and revisions.  

 
9. Confirm the applicants understand and accept that all state laws and regulations 

and MCPS policies and regulations will apply to the proposed charter school and 
be followed in the operation of the proposed charter school unless a waiver (noted 
below in #10 and #11) is granted. 
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10. List, describe, and attach any waivers of state laws and regulations that the 
applicant obtained from MSDE.  Explain how each of these waivers is necessary to 
the operation of the charter school as currently envisioned.  (Attachment 1)  
 

11. List, describe, and attach any waivers of MCPS policies and regulations that the 
charter school is seeking.  Explain how and why each of the waivers is necessary to 
the operation of the charter school as currently envisioned.  (Attachment 1)  

 
12. Provide the proposed timetable for charter implementation and specify the length 

of the initial charter term.  
 
13. Indicate the scope of community support or interest for the proposed school and its 

founding board. Document this community support among teachers, parents, 
students, business, and community members, as appropriate.  

 
14. Provide copies of community surveys and communications, including non-English 

languages as appropriate.  
 
15. If an educational management organization (EMO) has been selected, provide 

background information on the EMO, including financial statement, a list of the 
governing board members and their résumés, and oversight responsibilities and a 
copy of the proposed contract between the applicants and the EMO.  
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Facilities and Finance Requirements 

Facilities 

1. Describe the proposed facility, including funding, maintenance, and method of 
attainment.  

 
2. Outline proposed facility compliance with local/state building codes.  
 
3. Describe civil rights, health, and safety policy compliance.  
 
4. Provide a detailed description of property-control procedures.  
 
5. Provide the certification of asbestos inspection of the proposed facility.  
 
6. Provide documentation of radon testing of the proposed facility.  
 
7. Outline why this site would be suitable for the proposed school.  
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Finance 

1. Provide details on financial management and internal accounting procedures 
including the ability to provide monthly financial reporting and year-end budget 
projections.  Outline the internal controls that these procedures provide.  Provide 
details on the fiscal oversight structure indicating roles and responsibilities.  

 
2. Provide a detailed school plan to address start-up funds that will be incurred prior 

to school opening, such as capital expenditures, supplies, materials, planning funds, 
etc.  

 
3. Provide a detailed four-year balanced budget plan, including projected revenue 

sources and planned expenditures.  The spreadsheet that must be used to present 
this plan is found on the MCPS Charter Schools website. 

 
4. Provide a list of services the applicant intends to obtain through contract with 

MCPS (e.g., food services, transportation, ESOL, special education).  
 
5. Describe the mechanisms and systems to be used to pay vendors and other 

creditors.  
 
6. Provide the written financial policies, manuals and any other documented financial 

procedures of the organization.  Include the conflict of interest and ethics 
policy(ies) as related to financial or fiduciary responsibilities.  

 
7. Explain the basis of any fees to be charged to students for extracurricular activities, 

music, athletics, field trips, etc., or confirm that any student fees will conform to all 
MCPS policies.  

 
8. Provide the plan for internal and external audit of financial management and the 

procedure for disclosing and responding to audit findings.  Applicants must agree 
to permit MCPS internal audit staff access to all financial records with 48 hours 
notice.  All financial records must be maintained and available for a period of no 
less than 5 years.  MCPS is subject to audit by a variety of regulatory agencies, 
including but not limited to the Maryland State Department of Education, the 
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Office of Legislative Audits of the State of Maryland, etc.  Please indicate your 
understanding and acceptance that compliance is required for any audit requests 
from a regulatory agency.  
 

9. Provide audited financial statements for the current and preceding three years, if 
applicable, including financial statements of a parent organization.  

 
10. Outline plans to raise funds to supplement budget revenues.  
 
11. List  types and amounts of insurance coverage:  liability, general and personal, 

catastrophic student accident, crime, motor vehicle, etc.  Minimum acceptable 
amounts are:  Commercial General Liability ($1,000,000 combined single limit, for 
bodily injury and property damage per occurrence), Automobile liability (if 
transporting students - $1,000,000 combined single limit for bodily injury and 
property damage coverage per occurrence including the following: owned, hired or 
non-owned automobiles).  MCPS must be a named additional insured on all general 
liability policies.  A certificate of insurance with MCPS as a named additional 
insured must be provided to MCPS prior to any school opening.   Indicate the 
amount of any excess liability (umbrella) insurance.  MCPS requires forty-five 
days’ written notice in the event of cancellation or non-renewal of any insurance 
coverage.   Any deductibles in excess of $10,000 must be disclosed to MCPS in 
advance of the coverage period.  MCPS requires a Hold Harmless agreement or 
Indemnification agreement.  Confirm agreement with these requirements.  
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Operations Requirements 
1. Outline procedures for reporting and monitoring student enrollment and attendance.  
 
2. Describe any guidelines to be used in the recruitment of school staff, including 

compliance with all negotiated agreements, state and federal law (including Highly 
Qualified guidelines), and local Board of Education policies except where granted 
a waiver.  

 
3. Describe the school’s staffing plan.  
 
4. Describe the school’s professional development and staff training plan including 

those related to the school’s mission, performance goals, and school improvement 
plan.  

 
5. Provide a transportation plan.  

a. Provide the plan for transporting students to and from school, including MCPS 
contract services, if appropriate.  

b. Describe procedures that will help ensure that transportation is not a barrier to 
equal access for all students.  

c. Describe the insurance coverage plan to be used if the MCPS transportation 
contract service is not used.  

 
6. Provide a food and nutrition services plan.  
 
7. Describe the school’s plan for building maintenance.  

 
8. Describe the business continuity and disaster recovery plan of the organization. 
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Attachment 1  

Process for Obtaining Waivers to Policies, Regulations, and 
Negotiated Agreement 

The MCPS charter schools must observe all pertinent laws, policies, regulations, and 
collective bargaining agreements. Waivers to one or more Maryland State Department 
of Education regulations may be requested by sending a letter to the state 
superintendent and the president of the Maryland State Board of Education.  Such 
waivers should be obtained prior to submitting an application for a charter school to 
MCPS. 
 
Waivers to MCPS policies and regulations may be requested using the following 
procedures: 
1. Each waiver must be requested in the application and include the following: 

a. A description of the waiver 
b. The citation of MCPS policy or regulation. 
c. A rationale as to how and why each of the waivers is necessary to the 

operation of the charter school as currently envisioned. 
2. The application review panel will consider each request and issue a  

recommendation.  
3. The Board of Education will consider the requested waivers as part of the 

application approval process.  
4. All waivers will be reviewed as part of the negotiation process before Board action 

on whether or not to grant a charter. Any waiver requests of a negotiated 
agreement article must be approved by the Board and the appropriate bargaining 
unit. 
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